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Today’s Discussion

• Relationship Review
• Usage & Tickets
• Key Projects
• Time Allocations
• Comparable Clients

• Active Project Status
• Advancing Our Relationship



Relationship To Date – Usage & Tickets

• Usage
• 123 users, 45 active in the past 30 days
• 4,924 reports run in past 30 days

• Tyson is ranked 6th of Atlas customers over last 30 days by number of Reports
• Avg runtime per report < 2.5 minutes
• Error rate of <0.1% (Past 30 Days)
• Top users in past 30 days: 

• John Reagan | Arden Leraris | Aprilia Husin | Katherine McGraw | Bill Winters

• Tickets
• 239 Projects Completed

• Avg of 5.7 project tickets closed per week



Relationship To Date

• Historical Data Loading

• Custom Report Development

• ETL Enhancements (Optimizations, 
Priority Schedule Notification)

• POS Lbs Centric ETL & Reporting 

• Tableau

• Comp Topline Redevelopment
• Adding data and charts to better support executive level reporting 

• Salsify / Supplier Center
• Ongoing effort to make a material impact on time required 

by Tyson to manage keeping Supplier Center data accurate 
and up to date.

• Adhoc Improvements
• Expanding data available in bundles and data sources

• NPG Attribution • Sam’s Club OTIF • Exports

K E Y  P R O J E C T S
Onboarding Ongoing



Time Allocations
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Hours By Week

• Avg of 63.84 hours per week
• Avg of 30.96 BI hours per week 
• Onboarding peak was 116 hours in a week
• Current level just over 50 hours per week

Avg Weekly Time By Role

Avg BI Hrs Per Week Avg CSM Hrs Per Week

Avg ETL Hrs Per Week Avg Training Hrs Per Week



Average Hours per Week

Tickets Completed
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Active Project Status

Lunchmeat Scorecards-7304JGP Summary-7181Adhoc Filter to Show Records with 0 Values…why does this report take 40 minutes to run?…Blank cols in Unit of Measure Analysis Report-…Category Performance Report Errors-xxxxETL Notification-xxxxStore specific retail change alert-8194Comparison periods in basic ad hoc are…Tyson Daily Sales-7858Valid Store Count Added to Adhoc Warehouse…Add tabs to combine Topline Sales and Comp….com Itemlist - Missing Items Research-xxxxNew Item Setup - Scope New or Existing…Prime Item Rollup - Scope & Estimate Solution…UOM not attributed in report-xxxxFSS Uploads-xxxxStore Traffic Report-7052email received attached report is corrupted-…Scheduled report comes across as a text file-…Assistance with Adhoc - How do I remove…OTIF Data Missing In Schedule-xxxxSchedules from Monday 8/13 reported as…Weekly Scorecard Recap - Jon Lee-7610	Please add measures to weekly bundle-7981Salsify Phase 2 - Expand Imports, Build Exports,… Sam's Club OTIF-xxxxNPG Attributes - Phase 1-xxxxCPFR Playbook-7354Dynamic Heat Map - Additional Map Types-7832Dollars & Volume Report Updates-xxxxCurrent Inventory Report - Modification-8044Import additional date-level measures for…Buyers Sales Summary - POS Store count is…Update Tyson Priority Schedule ETL…Update Supplier Center Import to Pull…Basic Adhoc Will Not Filter to Show Records…Trace Requests-xxxxDaily Sales ETL Validation-xxxxSales Shipments Inventory-6659Store Retail Price Change Alert Update-xxxxCurrent Inventory Report - Modification-xxxxHot Deli Logic-6637Unit of Measure Analysis with Time Range-6981add time periods in daily data bundles-7980Expand Salsify Import to Include All Columns In…



Advancing the Relationship

• Define Success for Tyson Sales Team Partnership
• Ensure all parties are set-up for success

• Dedicated Atlas Team
• Number of Consultants?
• Competency priorities? 

• Industry Knowledge | Atlas Expertise | Developer

• Adjust Service Hours?
• Increase Contracted Hours?
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