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Increasing Your Profitability through 
Integrated Business Planning

- Data Warehousing
- Business Intelligence
- Analytics (What-if, Optimization, Simulation)
- Dashboards and Scorecards

The New Model for Decision-MakingTM

Enterprise
Optimizer
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Purpose

Understand how Integrated Business Planning (IBP) can help ZSL, Inc. in:

▪ Selling new solutions and services to existing clients

▪ Attracting new clients

▪ Improving client retention

▪ Leverage existing solutions
▪ Data Warehousing

▪ Business Intelligence

▪ Modeling and Analytics

▪ Dashboards and Scorecards 

▪ SharePoint 
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IBPI N T E G R A T E D   B U S I N E S S   P L A N N I N G

The technologies, applications and processes 

that connect planning functions across the 

enterprise to improve organizational alignment 

and financial performance. 

Software + Service via Integrated Business Planning

OperationsSales Finance
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Executive Summary: Evolution of BI

The market for Business Intelligence is evolving towards Integrated 
Business Planning (IBP), a category that will drive all enterprise 
productivity applications

▪ IBP adds significant value through cross-functional planning that 
links strategy with execution

▪ IBP has recently gained significant mind-share with Industry 
Analysts, BI providers and customers
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Executive Summary: IBP and Business Modeling

Today, River Logic has the only modeling technology 
that can deliver IBP

▪ Conventional modeling technology addresses only isolated 
problems, while OLAP is better suited for data modeling tasks

▪ IBP requires holistic, highly-flexible, driver-based, constraint-
oriented modeling to address enterprise planning requirements

▪ River Logic’s EO technology is a programming language-based 
solution that meets all the requirements of IBP
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Industry Analysts Value IBP

Hype Cycle for Business Intelligence and 
Performance Management

Integrated Business Planning (IBP) will enable companies to model and align business 

strategies to operational strategies, ensuring significantly improved supply chain 

and business performance.

Tim Payne, Research Director

Gartner

Integrated Business Planning is a truly cross-functional, multi-dimensional process that includes 

all elements of demand, supply and financial analysis in relation to the business goals and 

strategy… leading to significantly higher financial and operational performance 

Nari Viswanathan, Research Director

Technology Strategies for 
Integrated Business Planning

Integrated Business Planning… is the process of constantly realigning short and 

long-term decisions between the sales, marketing, operations functions as well as 

synchronizing with the strategic financial plans to create consensus plans

Noha Tohamy, Research Director

S&OP Technology Landscape: Evolution to 
IBP is a Work in Process
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During a recent briefing by River Logic, I saw the coolest product demo I’ve seen in years. This 

company has developed a product designed for Integrated Business Planning. Very cool. Very 

eye opening. Very thought provoking. I think this is a game changer. 

Steve Banker, Research Director

http://www.aberdeen.com/default.asp
http://www.amrresearch.com/default.asp
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Microsoft: IBP will Transform Business Intelligence
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“The key to the future of BI is a new concept of a decision support model.

In the future, a model will be a dynamic set of mathematical

equations linking all enterprise constraints in a single representation.”
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IBP is a Competitive Advantage

• Provides an integrated planning 
platform across business departments

• Generates a holistic understanding of 
performance drivers

• Quantifies the financial impact of 
planning alternatives

• Identifies the best strategies

• Optimizes resource allocation and 
budgeting

• Links planning with execution

• Increases business flexibility
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Rapid Solutions Development Platform

Holistic, enterprise-level planning and advance business modeling providing 
constraint-oriented process modeling, activity-based modeling,
and comprehensive financial modeling in a single platform.

River Logic Pioneered the IBP Category
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EO Workstation Drives Modeling Differentiation

OPERATIONS

SALES

P&L, Balance Sheet & Cash Flow

FINANCE

FINANCE

Detailed Unit Cost
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Human 
Resources

Operations

- Return on Assets
- Gross Profit Margin/Cost per Unit
- Inventory Days
- Asset Utilization

CFO

- Return on Invested Capital
(ROIC)

- Profit Margin
- Treasury Requirements

CEO

- EPS
- Growth
- Shareholder Value

Marketing

- Market Share
- New Product Profitability
- ROI on Marketing Spend 

Sales
- Revenue Growth
- Average Net Price
- Customer Retention and

Profitability

- Recruiting Requirements
- Retention Percentage

Procurement

- Cost Reduction Percentage
- Hedging Requirements

Core Planning Metrics

- Revenue and Profit Growth
- Cash Flow
- Balance Sheet
- Market Share and Volume
- Average Prices

EO Supports Multi-Variable Planning
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▪ Detailed Process Flow Mapping
▪ Financial Modeling & Consolidation
▪ Business Constraint Modeling 

Holistic Representation 
of the Business

Key IBP Pillar #1: Rapid Model Development Platform

EOEnterprise OptimizerEnterprise Optimizer
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▪ Optimization-based Scenario Analysis

▪ Forward-looking Unit Cost Analysis 

▪ Marginal Economic Opportunity Analysis

Improved Alignment 
& Financial Performance

Key IBP Pillar #2: Holistic Scenario Impact Analysis

EOEnterprise Optimizer
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Capex

Static analysis

Focus on each individual project

Primary focus on IRR/ROI

Input or output into Network Design

Network Optimization

Focus on cost minimization

P&L viewed in isolation

Capex requirement totaled after the 
solve

Asset Strategy

Static analysis on individual projects

Primary focus on minimizing tax 
liability and balance sheet (e.g., 
lease and sale back)

Capex

Dynamic analysis based on demand profile

Analyze portfolio of projects

Multiple objective functions (Net Income, NPV, ROI)

Embedded simultaneously into Network Design

Network Optimization

Choice: cost minimization, net income 
maximization, cash flow, tax, etc.

Balanced focus on P&L, B/S and C/F

Capex included simultaneously in the solve (as 
objective function and/or constraint)

Asset Strategy

Dynamic portfolio analysis in the context of 
Network Optimization and Capex possibilities

Balanced focus on P&L, B/S and C/F

14

EO Strategy Module

IBP Best Practice enabled by EOCurrent Practice
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1. Static, historical cost basis - “what 
was?”

2. Focus only on finance

3. Cost calculation isolated from 
optimization (supply planning, network 
design, trade promotion)

4. Requires re-calculation post S&OP 
plan, and integration with S&OP tools

5. Linear modeling only

6. Marginal profitability based on 
spreading out fixed costs further

1. Dynamic, forward-looking costs for various 
scenarios to answer “what will be?” and 
“what is best?”

2. Focus on sales, operations and finance

3. Cost calculation used in optimization (supply 
planning, network design, trade promotion)

4. Automatic, forward-looking product 
profitability as an output of S&OP plan

5. Linear and non-linear modeling (e.g., 
elasticity curves, efficiency curves)

6. Marginal profitability considers non-linear 
modeling, constraints and opportunity costs

15

IBP Profitability Module (Products, Customers)

IBP Best Practice enabled by EOCurrent Practice
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IBP delivers unprecedented value—Sample River Logic clients

$4.5bn 
Paper 
Company

• Capital Expenditure planning

• Network design, open/close

• Product profitability & 
marketing campaign

$1+bn 
Consumer 
Goods 
Company

$1bn Non-
profit 
Hospital

IBP Planning Processes Key Benefits

• Hundreds of $ millions in profit 
and cash flow improvements

• Higher product profitability

• Tremendous new insights across 
the organization

• Product portfolio planning

• Distribution model

• Supply policy (production, 
inventory, logistics)

• Production scheduling & 
sequencing

• New insights on key profit drivers 
at the enterprise level and 

• Significantly higher profitability

• ROI in excess of 1,000%

• Orthopedic physician recruiting

• Physician compensation and 
management

• Revenue, cost and contribution 
margin planning and target-
setting

• Quantified impact of different types 
of doctors on hospital financials 

• Optimized physician recruiting and 
compensation strategy

• Alignment of targets and 
managerial practices with financials
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The New Model for Decision-MakingTM

Overview of Mid-Range Planning Model
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Mid-Range Planning Model
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Mid-Range Planning Model: Operational Planning

Proprietary and Confidential
19

When model was 
solved to maximize 
production volume:

• Identified a potential 
increase in production 
volume of 65k tons

•Revealed a potential 
increase in Market 
Value of $63 million

•Revealed a potential 
increase in Operating 
Income of $6 million
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Mid-Range Planning Model: Operational Planning

• Increased production 
volumes resulted in 
increased Average 
Margins for most 
products

•Elasticity curves 
considered the 
marginal impact of 
purchasing and selling 
higher volumes

“Now we understood 
why increasing total 
production had less 
impact on profitability 
than we expected.”

Corporate CFO
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Mid-Range Planning Model: Operational Planning

When model was 
solved to maximize 
Net Income:

•Revealed that scaling 
back total production 
was more profitable

•Revealed a potential 
increase in Market  
Value of $500 million

•Revealed a potential 
increase in Operating 
Income of $63 million
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Mid-Range Planning Model: Operational Planning

•Purchasing managers 
knew how much of 
which materials would 
need to be acquired

•Production managers 
understood how their 
plant’s activities effect 
the overall plan

•Sales managers saw 
the impact of the 
optimal product mix 
on Net Sales
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Snapshot of ZSL, Inc./River Logic Alliance
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Working Collaboratively

▪ Explicit process mapping
Explicitly define process that is being modeled, and easily change it using visualization and natural language.

▪ Strong financial modeling
Effectively model the financial impact of the different operational strategies being evaluated. This includes return

on investment, as well as impacts on the enterprises profit and loss (P&L), balance sheet and cash flow. The
ability to provide meaningful product/customer profitability analysis will be valuable.

▪ Holistic view of the enterprise
Model complete products, customers, resources and supply chain processes, including partners and suppliers as

well as the key constraints.

▪ Extensive optimization and business rule capability
Significant optimization, simulation and business rule capability in support of the solving of complex interactions

across processes.

▪ Collaboration
Enable the sharing and dissemination of evaluated strategies, and socialize the various assumptions underpinning
these "what-ifs."

▪ Integration
Strong links into strategy, operational planning policy and execution systems.

▪ Monitoring
Real-time compliance and performance monitoring.


